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The Coca Cola Company Mission Statement
Our Mission
Our Roadmap starts with our mission, which is enduring. It declares our purpose as a company and serves as the standard against which we weigh our actions and decisions.
· To refresh the world...
· To inspire moments of optimism and happiness...
· To create value and make a difference.
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The mission statement is short, precise and clear. It follows the correct format of writing mission statement. The company has tried living to the mission statement as it is always producing new brands of refreshing beverages and even improving those that exist. All these brands are distributed universally therefore the company refreshes the world as people enjoy these drinks, moments of happiness and optimism are created. The drinks are regarded as the best soft drink soda and attempts of competing companies in the industry to outdo Coke products have proved futile. If I was to write the mission statement, I would maintain the same message and add an element of the impact of the company to the society for example supporting sports and other activities.
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My company, Esparanza Fashion Line has a mission statement which is “we are committed to give you the most unique and adorable look at the best prices.”  The company lives to the mission statement since it keeps creating new outfit designs for clients and sell them at incomparably low prices.
						5
 I think businesses should strictly adhere to the ethics of business and it is up to the management of any business or company to ensure that their institutions obey the ethics to ensure that there is fair play in business.
Some companies have over the years gone against business ethics by having some malpractices that favor them over other businesses. These malpractices range from false pricing, false advertisement, giving false information about the origin and use of a product, incompliance to government legislations, failure to take care of the environment  during and after production, and some go to an extent of cheating about the raw materials for the product.
Top managers in companies could put practicable mechanisms to ensure that their companies strictly adhere to the ethical requirements of the business. They may draft policy documents to act as a guideline to ensure that their companies follow the rules of fair play in business.
Business ethics cannot be trained and it is up to the management of the company to ensure that they are aware of the ethics and therefore ensure their companies follow the rules.
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Successful organizational cultures are created by the founders of a company when they attach their own positive and favorable beliefs, attitudes and values that to the company. Their commitment to these beliefs and attitudes keeps the company moving as long as they are positive and of help to the society. The success of the organizational cultures is also dependent on the ability of all the elements of the company to adapt and fit in to the culture, the involvement of employees by creating awareness among them about the expectations of the company, having one clear objective and mission that is admissible to all concerned parties and all should be determined to work towards the achievement of the mission. There also needs to be consistency among all the people involved such that once they agree on a certain trend, then it should be followed to the end without compromise.
						7
Managers can change organizational cultures by introducing new behavior, substituting old behavior with new ones. They could also change visible artefacts and ring in new ones that bring a sense of pride to the company. They should also be keen when selecting employees in that only those that have the same attitudes, beliefs and customs as the company are the only ones who are employed so as to change old business cultures.


